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Superintendents 

Residential  Seheels  far  the  Blind 
United  States  ef  America 

Dear  Celleagues: 

These  are  very  trying  times  far  visually  handieapped  Americans  and  far  thase 
eaneerned  with  praviding  quality  human  services  pragrams.  Because  af  the 
pressures  af  inflatian  and  ether  eceneaie  uncertainties,  key  palitical  aeters, 
palicy  greups,  and  chief  state  department  efficials  have  reacted  in  many  instances 
by  reducing  the  resaurces  available  ta  residential  seheels  far  the  blind. 

This  is  accurring  at  the  very  time  that  legislatien  requiring  adequate  and 
apprepriate  services  ta  visually  handicapped  Americans  mandates  mare  effective 
services  ta  all  wha  require  them.  The  resultant  diehetemy  has  caused  a 
perplexing  dilemna.  Haw  is  it  passible  ta  pravide  mare  and  better  services 
ta  greater  numbers  af  persans  with  reduced  dellar  resaurces  and  expanding 
inflatian  cancerausly  erading  the  already  everstressed  budget  situatien? 

Ta  further  eamplicate  the  picture,  twa  aggressive  cansumer  thrusts  seem  bent 
an  a callisian  caurse.  Handicapped  cansumers  and  parents  are  militating  with 
increasing  vigar  far  their  civil  rights  at  the  same  time  Jahn  Q.  Public  is 
demanding  a reduction  in  gevernment  spending  and  gavernment  services. 

Once  again,  schaals  far  the  blind  are  caught  between  an  irresistable  farce 
and  an  immevable  abject.  Obviausly,  extreme  danger  is  imminent. 

It  is  quite  clear  that  the  anlv  hepe  far  schaals  far  the  blind  is  ta  be  feund 
in  the  arena  af  effectively  and  successfully  influencing  the  deeisian  makers. 
Otherwise,  the  existing  crunch  will  cantinue  ta  drive  cur  residential  schaals 
further  alcno  the  eventual  but  inevitable  present  spiral  ta  destructian, 

Ta  help  resalve  the  preblem,  CSI  has  develeped  a dynamic  werkshep  called 
HSuave-e -metrics”,  the  psuede-science  af  canstructive  canflict.  It's  fairly 
inexpensive  and  nan-threatening  ta  participants,  yet  it  prevides  the  full 
nine  yards  an  getting  what  yau  want  fram  the  system  as  a canstructive 
prataganist. 

This  prapasal  has  been  prepared  especially  far  Superintendents  af  residential 
schaals  far  the  blind  by  CSI  in  arder  ta  assist  in  cambating  the  farces  which 
are  presently  negatively  influencing  the  affairs  af  the  visually  handicapped 
and  thase  wha  truly  want  ta  serve  them.  As  yau  read  thraugh  it,  yau* 11  quickly 
see  the  high  petential  it  prevides.  Remember,  tea,  that  CSI  will  be  happy  ta 
wark  with  yau  in  perfecting  the  details  apprepriate  ta  yaur  unique  situatien. 
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Alsa  we  at  CSI  weuld  like  te  take  this  eppertualty  te  remind  yeu  that  eur 
expert  eensultant  staff  Is  available  and  stands  ready  te  assist  yeu  in  a 
variety  ef  ways.  This  prepesal  is  targeted  teward  ene  specific  werkshep 
activity  which  we  feel  addresses  a particular  need  ef  scheels  fer  the  blind 
at  this  peiat  in  time. 

Other  nuaereus  and  varied  eensultaat  services  which  yeu  nay  wish  te  censider 
are  alse  available  threugh  CSI.  Fer  yeur  handy  reference,  a brechure 
explaining  eur  eperatiea  is  inserted  en  the  back  never  ef  this  prepesal.  Just 
let  us  knew  hew  we  nay  be  ef  service. 


Jeha  P.  Best,  President 
JPB/avw 
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CONSTRUCTIVE  CONFLICT  ACTION  PROPOSAL 

Prelude  te  the  Stt ra 

Barriers  Confrentinq  Visually 
Handicapped  Americans 

The  fellewing  basic  Issues  are  central  te  the  expressed  and  implied 
eeaeerns  ef  the  blind  ef  this  natien.  A critical  review  ef  the  system 
shews  these  ebstacles  te  be  real  and  very  frustrating  te  censumers, 
parents,  and  prefessienals  alike.  Therefere8  the  barriers  cited  must  be 
remeved  if  an  adequate  service  delivery  system  is  te  beeeme  a functiening 
reality.  Briefly  stated,  the  barriers  are: 

Lack  ef  apprepriate  management  ef  funds  and  reseurees 
Denial  ef  effective  censumer  participatlen 
Frequent  inadequacy  ef  direct  services 
Obstructive  nature  ef  agency  defensiveness 
Severe  shertage  ef  trained  manpewer 

Ineffective  applicatien  ef  existing  technelegy  te  blind  censumer 
preblems 

Obfuscatery  tendencies  regarding  identificatien  and  tracking  ef 
funds  intended  fer  pregrams  far  the  blind 

These  seven  barriers  are  alluded  te  repeatedly  by  blind  perseas  and  by 

parents  ef  blind  children.  Therefere,  it  is  quite  clear  that  they  represent 

preminent  areas  ef  interest  and  cencern. 

Ecenemic  Cencerns  Impacting 
the  Public 

It  is  clear  that  the  needs  and  cencerns  ef  the  handicapped  are 
seceadary  in  the  minds  ef  mest  Americans  te  the  day  te  day  ecenemic  preblems 


' 
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that  confront  the*.  The  publU  Is  reacting  strongly  t#  pressures  caused  by: 

Inflatien 

Increased  taxes 

Deficit  spending 

Perceived  government  waste 

Skyrocketing  casts  cf  necessities  such  as 
feed,  utilities,  and  gasoline 

Whether  or  not  all  of  these  factors  are  indications  of  government  failure 
is  beside  the  point.  The  fact  is  that  the  American  public  has  lost 
confidence  in  government  in  many  respects,  and  that  loss  of  confidence  has 
caused  reactionary  actions  that  impact  all  government  functions. 

Reaction  and  Backlash 

Concerns  and  frustrations  relative  to  the  problems  of  the  handicapped 
are  expressed  by  the  passage  of  such  legislation  as  P.L.  94-142  and 
Section  504  of  the  Rehabilitation  Act  Ammendments.  Strong  consumer  efforts 
are  being  mounted  to  force  "the  system"  into  compliance  with  consumer 
perceived  legislative  intent. 

Publie  frustration  with  rising  costs  and  a lowered  standard  of  living 
are  reflected  in  Proposition  13  type  legislation.  Also,  pressure  on 
legislators  and  other  government  leaders  has  resulted  in  indiscriminate 
budget  cuts  to  human  services  programs  in  many  parts  of  the  country. 

Crisis  Confrontation  Climate 

Because  of  these  factors  and  forces,  the  stage  is  set  for  several  types 
of  critical  confrontation.  Quite  frequently,  the  protagonists  are  these: 
Parents  vs.  School 
School  vs.  State  Department 
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State  Department  ts.  Legislature 
Hand! tapped  vs.  Agenaies 

Handicapped  Cansumers  vs.  Legislature  & Public 
Any  cambinatian  af  the  abave,  ad  infinitum 
A gaad  part  af  the  prablem  is  the  fact  that  the  pressure  af  the  sltuatian 
has  preduced  a climate  af  adversarial  relatienships  sc  widespread  that  it 
is  semetimes  difficult  ta  scrt  cut  the  issues  af  critical  impart. 

The  Battaw  Line  far 
Residential  Schaals 

Tedar* s palitical  reality,  if  residential  schaals  are  ta  survive  these 
preblems.  is  that  such  schaals  must  bath  separately  and  cellectively  develep 
a strano  pewcr  base  af  suppert.  Central  ta  that  pawer  base  is  the  backing 
and  gaad  will  af  infarmed  parents  and  friends.  Graups  af  individuals,  such 
as  parents,  must  understand  the  dynamics  af  the  situatian  and  alsa  must  knaw 
haw  ta  present  the  case  effectively  and  successfully. 

It  is  critical  ta  the  survival  af  the  residential  schaal  ta  establish 
mechanisms  whieh  faster  and  prenetc  caaperatian  and  understanding  between 
schaal  persennel  and  parents.  Parents  and  educatars  need  ta  learn  haw  ta 
mark  tagetber  ta  pramate  the  cause  af  educatian  ta  the  betterment  af 
handicapped  children.  Schaal  persannel  and  parents  must  nat  allaw 
themselves  ta  be  maneuvered  inta  an  adversial  pasltian  in  regard  ta  ane 
anather.  Instead,  they  need  ta  jain  farces  ta  influence  the  larger  system 
in  behalf  af  their  mutual  desire  ta  mare  adequately  serve  the  children. 
Censultant  Services,  Inc.  has  develaped  a warkshap  designed  ta  faster  and 
pramate  just  such  capabilities.  It  is  explained  in  the  final  sectian  af 
this  Actian  Prapasal. 
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Surviving  the  Holocaust 


Knowledge  Is  Strength 

Several  categories  of  knowledge  are  essential  ingredients  of  successful 

efforts  to  impact  the  system.  These  need  te  be  understeed  by  parents  and 

educators  alike  if  a Meaningful  partnership  is  to  emerge. 

Each  individual  needs  to  evaluate  and  understand  his  or  her  own 
feelings  regarding  the  situation. 

An  understanding  of  the  dynamics  of  polities  and  decision  making 
as  it  impacts  allocations  of  resources  and  the  development  of 
policies  fer  residential  schools  is  essential. 

An  understanding  of  who  or  what  stands  in  the  way  is  critical.  It 
is  imperative  to  know  the  opponent. 

Knowledge  of  the  specific  requirements  of  the  residential  program 
relative  to  the  provision  of  proper  services  is  required. 

Specific  tactics  which  can  be  utilized  throughout  the  process  ef 
influencing  constructive  change  must  be  fully  understood. 

It  is  only  through  knowledge  that  strength  equal  to  the  task  can  truly  be 

developed.  So,  knowledge  is  strength  and  also  power. 

How  To  Get  What  You  Want 

Getting  what  is  wanted  and  needed  to  assure  quality  residential  seheel 
programs  and  services  for  blind  and  visually  handicapped  children  is  the 
name  of  the  game.  The  following  are  essential  ingredients  of  success: 
Adequate  technical  knowledge 
Knowledge  of  the  opponent 
Forwarning 

A reasonable  plan  of  action 

Accurate  knowledge  regarding  how  to 
influence  the  decision  makers 

These  are  the  basics  around  which  the  effective  plan  te  preserve  and  improve 
the  residential  school  is  constructed.  Each  is  critical. 
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The  Success  Plan 


"suave-e-metrlcs"  in  Brief 

Suave-e-metrics  is  referred  te  as  the  psuede-seienee  ef  censtruetive 
eenfliet.  It  is  a technique  which  has  beed  develeped  by  Ceasultaat  Services, 
lac.  fer  the  purpese  ef  assisting  interested  parties  in  beGeming  »ere 
ef festive  aad  successful  advetates  fer  handieapped  children.  Central  te 
getting  what  yeu  need  aad  want  fer  the  ehildren  is  always  the  ability  te  bath 
identify  aad  influence  key  deeisien  ankers.  That  is  hew  the  apprepriate  laws 
get  enacted,  hew  the  dellar  reseurces  get  eemmitted,  hew  the  quality  pregrara 
designs  are  develeped,  and  hew  the  system  is  ceerced  inte  previding  what  is 
necessary  te  give  the  children  a fighting  chance  at  a neraal,  happy,  dignified 
life  as  they  grew  teward  beeeaing  adult  aeabers  ef  seciety. 

Te  that  end,  CSI  has  develeped  a dynanic  werkshep  called  "suave-e-metries", 
based  ea  the  psuede-science  ef  censtruetive  eenfliet.  The  result  ef  the 
werksheps  is  better  iaferned,  mere  effective  adveeates. .. .whether  they  be 
parents,  prefessienals,  er  ether  friends  ef  the  handicapped.  CSI  feels  it 
will  werk  very  well  with  staff,  parents,  er  beth  in  residential  scheels  fer 
the  blind.  It  is  fairly  inexpensive,  and  participants  get  selid,  useful 
Materials  te  keep. ..  .thereby  reinfercing  what  they  have  learned  threugh  the 
werkshep  experience.  Any  ee«biaatien  ef  parents,  prefessienals,  and  ethers 
can  participate  jeintly  witheut  frictien  er  diseemfert.  Yet,  they  get  the 
full  nine  yards  an  dealing  effectively  with  each  ether  and  the  system  as 
censtruetive  pretagenists. 

CSI  is  else  ready,  willing,  and  able  te  previde  numereus  services. 

Details  are  available  in  the  enclesed  breehure. 
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Tht  CSI  Actjn  Prepesal 

We  prepese  te  eenduet  a "Suave-e-metric  Censtruetive  Cenflict  Werkshep" 
fer  yeu.  The  petential  benefits  te  yeur  pregram  and  thus  te  the  children  yeu 
serve  are,  in  eur  epinien,  very  great  indeed.  The  werkshep  sheuld  have 
several  pesitive  results: 

a greatly  strengthened  parent-seheel  relatienship, 

an  infermed  eenstituent  cere  ef  suppertive  adveeates 
fer  the  residential  seheel,  and 

a werkable  system  frem  which  yeu  can  develep  a speeifie 
plan  ef  aetien  te  pretect  yeur  seheel  and  expand  yeur 
sphere  ef  influence  en  behalf  ef  the  students  yeu  serve. 

CSI  prepeses  te  previde: 

a CSI  werkshep  facilitates 

all  beeks,  pamphlets,  and  materials  neeessary  in  erder 
te  eenduet  the  werkshep  (a  eemplete  set  fer  eaeh  participant), 

an  entrance  and  exit  cenference  with  the  Superintendent 
and/er  ethers  designated,  and 

the  Censtructive  Cenflict  Werkshep  itself. 

The  seheel  weuld  need  te  previde: 

an  adequate  site  fer  the  werkshep, 

a minimum  ef  25  paid  participants, 

a mutually  aeceptible  time  te  held  the  werkshep,  and 

airfare  and  all  expenses  fer  the  facilitates 

If  yeu  are  interested,  please  centaet  CSI  and  we'll  be  pleased  te  werk  eut  the 

details  er  answer  any  questiens  yeu  have.  We  feel  certain  yeu  will  be  very 

satisfied  with  eur  services,  and  mere  impertantly  that  visually  handicapped 

children  will  benefit  eensiderably  frem  the  resultant  activity. 

Just  let  us  knew  hew  we  can  be  ef  service  te  yeu.  We'll  de  eur  best  te 


meet  yeur  needs 


■ 
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MANAGEMENT  services 
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"A  PROBLEM  SOLVING 

^ TRAINING 
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CONSULTANT  SERVICES,  INC.  (CSI)  has 
extensive  capabilities  for  providing 
consultative  services  to  local , state , 
and  national  agencies  or  entities; 
institutions;  consumer  organizations; 
and  business  or  industrial  organiza- 
tions. CSI 'score  staff  has  more  than 
a hal  f century  of  col lect ive  experience 
in  the  management  of  educational  and 
human  service  programs  involving  total 
budgets  in  excess  of  $100,000,000. 

CSI  is  founded  on  firm  principles  of 
honesty,  integri ty,  human  dignity,  and 
a sincere  intent  to  provide  workable 
mechanisms  to  improve  the  human  condi- 
tion with  maximum  cost  effectiveness. 

CSI  prefers  to  emphas i ze  projects  with 
greatest  potential  for  high  impact  and 
particular  professional  significance. 
Staff  are  experienced  in  all  areas  of 
human  except  ional  i ty,  and  have  had  ex- 
tensively successful  experience  in  de- 
signing and  administering  remediative 
educational,  rehabilitative,  develop- 
mental , fac  i 1 i ty  , and  support  programs 
or  services. 

CSI  operates  on  the  premise  that  the 
combined  expertise  and  abilities  of  a 
team  of  individuals  with  an  extremely 
successful  track  record  cutting  across 
disability  categories,  professional 
areas , and  human  services  programs  can 
be  highly  beneficial  to  and  practical 
for  administrators,  managers  and  pol  icy 
makers  whose  available  time  is  fre- 
quently consumed  by  immediate  organi- 
zational exigencies. 


AREAS  OF  EXPERTISE  INCLUDE: 


• Agency  Management 

• Facility  Administration  & Design 

• Legislative  Consultation 

• Human  Services  Law 

• Special  Education 

• Vocational  Rehabilitation 

• Rights  of  Handicapped 

• Developmental  Disabilities  Services 

• Support  Services  & Systems 

• School  Law 

• Fiscal  Management 

• Research 

• Grantsmansh i p 

• Project  Design 

• Personnel  Training 

• Casework  Management 

• Creative  Planning 


CSI  will  only  accept  assignments  which 
have  been  mutually  explored  and  found  to 
be  in  keeping  with  the  philosophical  and 
moral  convictions  of  the  central  staff, 
but  once  commi tted , wi  1 1 provide  thorough 
and  effective  services  of  the  highest 
qual i ty  and  wi 1 1 see  the  endeavor  through 
to  final  implementation.  Projects  will 
be  conducted  only  by  persons  with  proven 
expertise  directly  related  to  the  task  at 
hand . 


CSI  will  respond  to  any  reasonable 
inquiry  regarding  services  available. 
A brief  letter  outlining  the  matter 
for  consideration  will  beg i n the  proc- 
ess. CSI  will  respond  with  a suggested 
mechanism  for  analyzing  the  situation 
and  arriving  at  a mutually  acceptable 
proposal.  No  fees  will  be  charged 
until  both  parties  have  finalized  an 
agreement  so  preliminary  discussions 
and  correspondence  are  conducted  on  a 
"no  risk"  basis.  Prel i mi  nary  explora- 
tion will  be  kept  confidential. 


AVAILABLE  SERVICES  INCLUDE: 

• Consultation 

• Planning 

• Drafting  of  Legislation 

• Development  of  Regulations 

• Proposal  Writing 

• Systems  Design 

• Problem  Solving 

• Title  V Civil  Rights  Compliance 

• Management  Services  & Studies 

• Fiscal  Design 

• Project  Reviews 

• Program  Evaluation 

• Fac i 1 i t ies  PI ann i ng 

• Accountability  Design 

• Recruitment  of  Professionals 

• Manpower  Enhancement 


DR.  JOHN  P.  BEST 
PRESIDENT 


ACTION  PROPOSAL 


CONSULTANT  SERVICES,  INC. 

Austin,  Texas 


